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1. a) Outline the steps of preparation of Project report for establishing a new Hospital. [3]

b) Enumerate various techniques which are used while preparing project report to work out
financial viability of the project. [3]

c) lllustrate how you will use these techniques in determining financial viability of the project by
giving suitable examples. [4]

Question Number : 2 Question Id : 32718728785 Question Type : SUBJECTIVE Consider As
Subjective : Yes

Correct Marks : 10

a) Enumerate common problems faced in Nursing Manpower Management. [5]
b) Describe in brief one problem which in your opinion is the most important one & results in poor
patient care. [5]

Question Number : 3 Question Id : 32718728786 Question Type : SUBJECTIVE Consider As
Subjective : Yes

Correct Marks : 10

a) Objectives of Performance management. [5]
b) 360 degree Appraisal - Advantages & challenges. [5]

Question Number : 4 Question Id : 32718728787 Question Type : SUBJECTIVE Consider As
Subjective : Yes

Correct Marks : 10
a) Key considerations in planning day care facility in a tertiary care hospital. [5]

b) Enumerate factors which have an impact on ensuring Quality in CSSD. [5]

Question Number : 5 Question Id : 32718728788 Question Type : SUBJECTIVE Consider As
Subjective : Yes

Correct Marks : 10

a) Key considerations in planning ICU to prevent Hospital Associated Infection. [5]
b) Progressive Patient care & its significance in improving patient outcomes. [5]

Question Number : 6 Question Id : 32718728789 Question Type : SUBJECTIVE Consider As
Subjective : Yes

Correct Marks : 10



a) Challenges faced by hospital w.r.t. Fire safety. [5]
b) Evacuation Plan. [5]

Question Number : 7 Question Id : 32718728790 Question Type : SUBJECTIVE Consider As
Subjective : Yes

Correct Marks : 10

a) Enumerate various conflict management techniques which are useful in dealing with the

conflicts in healthcare institutions. [3]
b) Describe in brief how these technique help in dealing with conflict situations. [7]

Question Number : 8 Question Id : 32718728791 Question Type : SUBJECTIVE Consider As
Subjective : Yes

Correct Marks : 10

a) Enumerate factors which result in prolonged stay of patients admitted under Surgical
specialties. [4]

b) Describe in brief various measures you will undertake to address these causes to prevent such
delays. [6]

Question Number : 9 Question Id : 32718728792 Question Type : SUBJECTIVE Consider As
Subjective : Yes

Correct Marks : 10

a) Strategies to reduce carbon footprint by the hospitals. [5]
b) Way finding in Hospitals. [5]

Question Number : 10 Question Id : 32718728793 Question Type : SUBJECTIVE Consider As
Subjective : Yes

Correct Marks : 10

a) Analyze the challenges of maintaining hospital hygiene and sanitation. [5]
b) What strategies can hospitals implement to ensure cleanliness and infection control? [5]





